Base FY 2021 Budget Allocations

Amended FY 2021 Budget Allocations

Potential . - Performance TQP
Contracted Trauma Center Readiness Performance Total Readiness UCC (CY 2018) Total from Registry Support Il EI:EHRINEGE Addlt.lonal Based Pay .| Participation Total Amended
Payments Trauma Fund Readiness Reward/Reducti Funds
Based Pay on Support
Level IV
Morgan Medical Center S 8,100| $ 1,900 $ 10,000 S 10,000 | $ 2,317 i 12,317 B 12,878.42 | S (1,000.00) 11,878.42
Emanuel Medical Center S 8,100| $ 1,900 $ 10,000 S 10,000 | $ 2,317 85 12,317 B 12,878.42 | S 137.70 13,016.12
Effingham Hospital $ 8,00 $ 1,900] $ 10,000 $ 10,000 $ 2,317 5 Pyl S 1287842 (S 137.70 13,016.12
Atrium Polk Medical Center S 8,100 $ 1,900 $ 10,000 $ 10,000 | $ 2,317 |8 PRIV S 12,878.42 |3 137.70 13,016.12
Memorial Health Meadows Hospital S 8,100| $ 1,900 $ 10,000 S 10,000 | $ 2,317 |15 12,317 B 12,878.42 | S (500.00) 12,378.42
Level lll
J.D. Archbold Memorial Hospital S 20,000 | $ 30,000 | $ 50,000 S 50,000 | $ 11,484 [ 61,484 B 63,832.19 | $ (2,500.00)| $ 7,879.00 69,211.19
Piedmont Walton S 20,000 | $ 30,000 | $ 50,000 S 50,000 | $ 11,484 [ 61,484 B 63,832.19 | $ (2,500.00)| $ 7,879.00 69,211.19
Crisp Regional Health Services S 20,000 | $ 30,000 | $ 50,000 S 50,000 | $ 11,484 [ 61,484 S 63,832.19 | $ (2,500.00)| S 7,879.00 69,211.19
Hamilton Medical Center S 20,000 | $ 30,000 | $ 50,000 S 50,000 | $ 11,484 [ 61,484 S 63,832.19 | S (2,500.00)| $ 7,879.00 69,211.19
Advent Health Redmond Hospital S 20,000 | $ 30,000 | $ 50,000 S 50,000 | $ 11,484 S 61,484 B 63,832.19 | $ (5,000.00)| $ 7,879.00 66,711.19
Level Il
Piedmont Athens Regional S 39,473 | S 157,891 | $ 197,364 | S 88,771 | $ 286,135 | $ 45,331 5 CEIWCTIR S 265,208.23 | S (9,868.00) $ 255,340.23 B
Piedmont Columbus Regional S 39,473 [ S 157,891 | $ 197,364 | $ 280,274 | S 477,638 | S 45,331 5 CYPRILNM S 265,208.23 | S 2,420.56 $ 267,628.79 H
Atrium Health Floyd S 39473 | S 157,891 | $ 197,364 | S 108,566 | S 305,930 | $ 45,331 [ 351,261 S 265,208.23 | $ (9,868.00) S 255,340.23 S
Northside Gwinnett S 39,473 | S 157,891 | S 197,364 | S 160,512 | S 357,876 | S 45,331 [ 403,207 S 265,208.23 | $ 2,420.56 S 267,628.79 S
Wellstar Kennestone Regional Medical Center S 39,473 | S 157,891 | $ 197,364 | $ 149,374 | $ 346,738 | S 45,331 5 cLPNNM S 265,208.23 | S 2,420.56 $ 267,628.79 B
Wellstar North Fulton Hospital S 39,473 [ S 157,891 | $ 197,364 | S 42,995 | $ 240,359 | $ 45,331 5 ELNINM S 265,208.23 | S 2,420.56 $ 267,628.79 H
Northeast Georgia Medical Center S 39473 | S 157,891 | $ 197,364 | S 196,587 | $ 393,951 | $ 45,331 [ 439,282 S 265,208.23 | $ 2,420.56 S 267,628.79 S
Children's Healthcare of Atlanta-Scottish Rite S 39,473 [ S 157,891 | $ 197,364 | S 35,305 | $ 232,669 | S 45,331 [ vy 0Nl S 265,208.23 | § 2,420.56 $ 267,628.79 B
Level |
Wellstar Atlanta Medical Center S 65,788 | S 263,152 | $ 328,940  $ 372,246 | S 701,186 | $ 75,451 &3 776,637 S 442,013.72 | $ 3,043.82 445,057.54
Children's Healthcare of Atlanta-Egleston S 65,788 | S 263,152 | $ 328,940 [ $ 48233 | S 377,172 (S 75,451 9 YN yERM S 442,013.72 | S 3,043.82 445,057.54
Grady Memorial Hospital S 65,788 | S 263,152 | $ 328,940 | $ 1,478,258 | S 1,807,198 | S 75,451 | YN CR S 442,013.72 | S 3,043.82 445,057.54
Atrium Health Navicent Macon S 65,788 | S 263,152 | S 328,940 | $ 204,277 | S 533,217 [ $ 75,451 3 608,668 S 442,013.72 | $ 3,043.82 445,057.54
Augusta University S 65,788 | S 263,152 | $ 328,940 $ 348,807 | $ 677,747 | S 75,451 &3 753,198 S 442,013.72 | $ 3,043.82 445,057.54
Memorial Health University Medical Center S 65,788 | S 263,152 | $ 328,940 [ $ 727,731 | $ 1,056,671 [ $ 75,451 9 iNEYRVIRN S 442,013.72 | S 3,043.82 445,057.54
Burn Center
Grady Burn Center S 82,235 | $ 82,235| $ 164,470 | S 31,651 | $ 196,121 37,675 |5 233,796 221,006.86 1,518.31 222,525.17 B
Joseph M. Still Burn Center S 82,235 $ 82,235| $ 164,470 | $ 74,467 | S 238,937 37,657 [ 276,594 221,006.86 1,518.31 222,525.17 S
Performance
Potential . ; TQIP
Non-Contracted Trauma Center* Readiness Performance Total Readiness UCC (CY 2018) Total from Registry Support QIIZI:EHSILEGE Addlt.lonal Based Pay .| Participation Total Amended
Payments Trauma Fund Readiness Reward/Reducti Funds
Based Pay Support
on
Level lll
Fairview Park Hospital S - S - S - S - S - S - 69,363.00
Piedmont Catersville S - S - S - S - S - S - 69,363.00
Wellstar Cobb Hospital S - S - S - S - S - S - 69,363.00
Level ll
Doctors Hospital of Augusta S - S - S - S - S - S - 242,695.00 B
Children's Hospital of Georgia S - S - S - S - S - S - - - - - 242,695.00 B

Total FY 2021

Total Base +
Amended

24,195.42
25,333.12
25,333.03
25,333.03
24,695.33

130,695.19
130,695.00
130,695.00
130,695.19
128,195.00

586,806.23
790,597.79
606,601.07
670,835.63
659,697.63
553,318.63
706,910.63
545,628.63

1,221,694.54

897,680.54
2,327,706.20
1,053,725.20
1,198,255.20
1,577,179.20

456,321.17
499,119.17

[§  15,127,942.80

Total Base +
Amended

69,363.00
69,363.00
69,363.00

242,695.00
242,695.00

[ $ 693,479.00

*One-time readiness and registry grant




FY 2022 PBP CRITERIA

Domain

System Participation

Criteria for All Centers

1.75% TMD Call Participation in Quarterly TMD/GA
COT/GQIP Conference Calls

2.75% TPM participation in Georgia Committee for
Trauma Excellence (GCTE) meetings.

3.2021 Summer "Day of Trauma" (St. Simons)
GQIP mtg attendance by BOTH TMD (or
designee)/Physician Leader (or designee for Level
IV AND TPM (and/or Designee)

4. Spring 2022 (Chateau Elan or alt location)
meeting attendance by BOTH TMD (or
designee)/Physician Leader (or designee for Level
1IV) AND Trauma Program Manager (or designee)

5. 75% Participation by appointed Senior Executive
in quarterly Trauma Administrators Group
meetings

Level | & Il Centers

8. Participation by trauma program staff member in
ONE GCTE official subcommittee

9. Trauma Medical Director must be member of the
Georgia Chapter Committee on Trauma (COT)

Level Ill Centers
8. Participation in Rural/Level lll/Level IV
workgroup

9. Trauma Medical Director must be member of the
Georgia Chapter Committee on Trauma (COT)

10. Participation in Level lll/Level IV Readiness
Costs Survey

Level IV Centers

8. Participation in Level lll/Level IV workgroup

9. Participation in Level lll/Level IV Readiness
Costs Survey

6. Peer Review Committee attendance at 50% for
all Peer Review Committee required members (CD
2-18, 6-8, 7-11, 8-13, 9-16, 10-37, 10-38, 11-13, 11-
39, 11-62, 16-15)*

7. Timely quarterly NTDS data submissions

10. Surgeon response time * (CD 2-8, 2-9)

11.In Level I and Il trauma centers, the TPM must

11. Surgeon response time * (CD 2-8, 2-9)

12. TQIP Participation

% of Total Readiness
Dollars

16. National TQIP meeting attendance by TPM (or
designee), TMD (or designee) with strong
consideration to TPIC & Registar
attendance/involvement

ACS Optimal be full-time and dedicated to the trauma program
Resources Document (CD 5-23)
Criteria
12. One full-time equivalent employee for NTDS 13. One full-time equivalent employee for NTDS
data set for each 500-750 admitted patients data set for each 500-750 admitted patients
annually (CD 15-9) annually (CD 15-9)
13. Achieve & maintain ACS Verification by 14. Achieve & Maintain ACS Verification by
6.30.2023 6.30.2024
15. Schedule American College of Surgeons 10. Center host and participate in one Rural
Consultative Visit by June 30, 2022 (*Visit does not | |Trauma Team Development Course by June 30,
Other have occur during the FY, scheduled prior to end of| {2022
FY*)
14. Participation in external data validation visit
15. Timely email submission of facility-specific TQIP
performance matrix and drill-down exercises for
Galp spring and summer meetings

* Compliance timeframe defined as calendar year 2021




